
Red Rock Center for Independence Board of Directors

January 17, 2018
3:00 p.m.
Attendees:
Board Members: Diego Acosta (President), Vacant (Vice President), Erin Kelly (Secretary), Michael Mills (Treasurer), Tom Brownlee, George Gehling, Brad Robinson

Ex Officio: Lester Ruesch
Staff: Barb Lefler (Executive Director), Brenda Adair (Note taker)
Guests: Carol Golichnik (Bookkeeper)
Absent:

Em Diefenderfer, Ray Holt, 
 
Welcome











Agenda & Meeting Priorities





VOTE: Tom moved to approve agenda, Erin second, board vote unanimous 
Executive Committee Nominations




The nominating committee recommended George as a nominee for the vacant Vice President position. Michael was recommended to continue as Treasure, Erin was recommended to continue as Secretary, Diego was recommended to continue in his position as President. Tom expressed his interest in the Secretary position. Erin and Tom each addressed the board regarding their desire and qualifications for the position of secretary. 
VOTE: Tom motioned to elect the continuation of Diego as President and Michael as Treasure, as well as the acceptance of George as Vice president: Erin second, vote unanimous. Erin and Tom were excused from the meeting. The remaining board members then discussed both candidates.
VOTE: Vote was called for the position of Secretary. Members voted unanimously in favor of having Erin continue in the position of Secretary. 
Michael motioned to officially invite Lester to be an Ex Officio member of the board and finance committee, Tom second, board vote unanimous. Lester accepted invitation to serve. 
Consent Agenda









Minutes

Executive Director Report 

VOTE: Michael moved to accept the consent agenda as presented, Erin second, board vote unanimous 
Finance 











Michael and Carol reviewed the Finance Report. Questions were asked and addressed. 
VOTE: Michael motioned to accept finances to be approved as amended per discussion, Tom second, vote unanimous. 
Audit Process Update:
We got a late start, but it’s going smoothly, we should be able to have the auditor come in to report at next board meeting. 
Board Business










Fun Run Board Fundraising:
Next Fun Run committee meeting is on January 24th at 3:00, board members who would like to help with fundraising were encouraged to attend. All who attend will most likely receive an assignment. Online registration has been set up and will be running after approval at the committee meeting.  

Discussion Items










Strategic Plan Discussion:
Reports were sent out to board members in their packet. It was determined that the board is a little small and it was agreed that board recruitment activities be put on next month’s board meeting agenda. George would like to be included on the fundraising committee. There has been some staff restructuring to help support underserved counties including Kane, Garfield, Piute, and Wayne. It was suggested the board play a bigger role in fundraising and have stronger presents in networking within the community to increase awareness as to what RRCI has to offer. It was proposed that a video be created to speak about the use of helmets and TBI prevention.    
Friends of RRCI Building Update:
Barb received an email back from a big builder in the community saying, “sorry can’t help you.” Working on other ways to get the word out. The possibility of using onetime monies to put a down payment on property or a building was briefly discussed. 

Benefit Planning Update:
There is a benefit planning class starting in February. RRCI has received a generous donation from a board member to cover the cost of the class. There has been a staff member assigned to receive the training. 

704 Report:
Barb went over highlights of the 704 report. Questions were asked and addressed. The report was included in the board packet. 
Adjourn
Important Dates and Events
Fun Run Committee Meeting: January 24th at 3:00
NEXT BOARD MEETING: February 21, 2018
2018 Fun Run: Saturday, March 24, 2018 8:30 a.m.
January 2018
Executive Directors Report
USOR Youth Program Audit
An audit was held on November 15, 2017. There were no substantive findings.

Staff Health Insurance

One staff member opted for Medicaid. RRCI is covering premiums at half the rate it would have been through Select Health.

Evening Respite Program

To date, the program has raised approximately $1200. A meeting was held with DSPD service providers and there his hope that they will be referring their clients to the program. It is slower going than expected. In the meantime, Brenda McKee is staying busy with outreach and will begin benefits planning training.

New IL Coordinator

Julie Goodrich has been with RRCI for more than 3 years. As the first TANF grant concluded and the new one began, Julie has been trained to spend the balance of her time providing IL services in our most underserved counties: Kane, Garfield, Piute, and Wayne. She is on the road for the TANF Youth Mentoring Program and will now spend her time increasing services to people with disabilities as well.

Youth Afterschool Program & USOR Youth Grant

With funds from the USOR Youth Grant, RRCI is increasing its reach to young people with disabilities. To relieve transportation demands, the older youth in Hurricane will be having their own meeting once a month at the local library. Brenda McKee will be teaching the Independent Living Skills curriculum to this group. Staff is actively working on establishing afterschool youth programs in Cedar, Fillmore, and Richfield. Bree Robinson will be teaching in Richfield and most likely in Fillmore. Youth activities are divided by age group 16-Post High, 11-15, and 5-10. 

704 Report

Was filed on time. Please review summary in your packet.

Consumer Surveys

Please see 4th quarter results

Written Replies:

November 2017 written comment by consumers

Question #9  How Did Staff Help You The Most?

•
With the Psychology, Also with activities.

•
Epitome of customer service. Helped me feel like someone

•
Available to help. Can now hear because of hearing aids!

•
Visual aids-Magnifiers, assistive devices.  Referral to other agencies

•
DME services

•
Has helps with safety items (bath bars, tub seat, walker)  Activities

•
Ceil came and signed me up for some programs especially SLC Liabrary services.  Gave me lots of help with household and general things for the hard of seeing.  Had Jerry Neally visit me Great Help!.  Now 

Valerie has visited and helped site and SLC Rep met with me at 

RRCI.  She had Jerry Nealy visit me again and also helped me get a cane.

•
Arranged for grant to repair porch

•
I & R

•
Provided quality programs and kept us informed of up coming events

Question # 10   How Can RRCI Improve Our Services To Help You More Effectively?

•
Don’t change

•
Plan activities on Saturdays or/and in the evenings.

•
Have more DME available for use

•
All of the above.

•
Home modification grant research

•
Continue aiding tool and equipment purchases to make life better

Question #11  Please Share Any Other Thoughts You May Have About Your Experience With RRCI And Staff.

•
Very friendly and helpful.  I appreciated the ride to and from meetings.  I would not be able to go otherwise.  Thank you.

•
It was great

•
I”ve actually had limited contact. But everyone is very kind and caring!

•
They came to my house 6-8 months ago and I haven’t heard from them since.  So I can’t participate in this survey.  Personally I think it is a waste of time.  My neighbor is horribly handicap and they promised him a chair, well, that was a farce.

•
Thank you again Valerie

•
Would like to know if there are more services and programs out there that I should check out.  Everyone at the center has been friendly and helpful.  We feel very welcome every time we come there.
Written comments of consumers for dec. 2017

Question #9   how did staff help you the most?

•
Wonderful scooter. Listen, beautiful scooter to shop to grocery,drug store, Instancare, Home Depot, McDonalds, Carls, Artic Circle.

•
Listened

•
They help me understand the areas of making goals in order for me to become a nurse someday.

•
Get s shower chair

•
They were here and willing to do all they could and check farther.  They got a couple of liftchairs (recliner) to hold our legs up, also handles to be able to get up off the toilet easier and safe.

•
Offering activities to help consumer become more self reliant

•
Loan of books, equipment etyc.

•
Providing social activities for Iain with peers.

•
Returnes my calls in a timely maner 9I believe Renee was the person who helped mme).  She went above and beyond to help with my husbands needs.  She was helpful, kind and patient

•
Getting to Don’t laugh at me Players.

•
They helped most with just talking with me sometimes, answering my questions and most of all, helping me get the necessary equipment needed for my particular health needs.  I thanik you all so ,so much and don’t know what I would do without you.  I love you all!

•
Helping us become aware of programs (bi-weekly)

•
My Chair, My Shower bars.

QUESTION #10  how can RRCI improve our services to help you more effectively?

•
I am quite happy as it is

•
Call once or twice a month to make shure I’m getting and making the goals or just to find out I’m doing ok

•
For staff to tell when Players is

•
Keep doing what your doing!

•
It would be great if funding was available to have more activites for those over 25. (Specifically for) not just consumer activites where all ages go.

•
Services have been very helpful

•
Bars in shower so you don’t fall

•
Stay on it. It is a  Big help

•
You do everything so well and so timely, I honesly can’t think of anyway you could improveon what you do

•
QUEST #11 please share any other thoughts you may have about your experience with RRCI and staff.

•
Awesome how they all work together as a team.

•
I believe they are amazing people.  We do a lot of amazing things and I’m glad to be part of RRCI

•
I have never met a staff member (or talked to on on the phone). Who was not always caring concerned and courteous.  Thank you for all the years you’ve been there for me.

•
They are great people caring willing to listen, work together, check out the best help and best needs.

•
They are amazing!! I’m so grateful they are in our community.

•
Applied buttons to kitchen appliances

•
Staff is very good and does a good job with the resources it has

•
Just thanks again for helping during a very stressful time.  My husband is now able to get around with a walker and is doing well in rehab. 

•
It’s good
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