
Red Rock Center for Independence Board of Directors

February 21, 2018
3:00 p.m.
Attendees:
Board Members: George Gehling (President), Vacant (Vice President), Erin Kelly (Secretary), Michael Mills (Treasurer), Tom Brownlee, Brad Robinson, Diego Acosta 

Ex Officio: Lester Ruesch
Staff: Barb Lefler (Executive Director), Brenda Adair (Note taker)
Guests: Carol Golichnik (Bookkeeper), Steve Quin (Audit report) 
Absent:

Em Diefenderfer, Ray Holt
 
Welcome










Agenda & Meeting Priorities





VOTE: Michael motioned to approve agenda and meeting priorities, Tom second, vote unanimous in favor

Consent Agenda






Minutes

Executive Director Report 
VOTE: Tom motioned to accept consent agenda, Brad second, vote unanimous in favor 
Vote for new Vice President





Diego resigned as President due to conflict of interest with his current employment being DWS. RRCI’s funding passes through DWS and DWS staff recommended his resignation. He may remain on the board, but not on the executive committee. 
VOTE: Michael motioned to nominate Tom Brownlee for the position of Vice President, Erin second. Michael motioned to close nominations, Brad second – vote unanimous in favor.     
Audit report presentation and discussion






Steve Quin from Hafen Buckner presented the audit report. Report was favorable. No problems were found. Any future questions should be directed to Stephen Jackson. 
Finance 











Carol presented the finance report that was sent to the board via email and noted a slight inaccuracy, she then handed out a revised report that fixed the incorrect numbers. 





VOTE: Michael motioned to approve the financial report as amended, Tom second, vote unanimous in favor. 

VOTE: Michael motioned to remove Diego Acosta as signer on the bank account and add George Gehling, Tom second, vote unanimous in favor. 
Board Business- As noted in the ED report






Annual Goal Review-



1. Secure Building – Barb reported that she was able to arrange meetings with several land owners in key areas around St. George, but each couldn’t accommodate our center’s needs. 
2.Expand youth program in rural areas – Richfield had first youth meeting, marketing is happening in Kanab 
3. Increase number of consumers by 24 each month – October-26; November-29; December-23; January-26
Serving underserved areas – 
Discussion was held with regard to opening up new outreach offices in Beaver and Hurricane. Both areas have great potential for growth with a stronger local presence. Director has an appointment on March 5th to see a potential office location in Beaver. It was proposed that the board set a strategic goal to have one or two offices placed in underserved areas within the next year. 
VOTE: Michael motioned to add a goal for Executive Director to pursue looking into underserved areas and report back at next meeting, Tom second, vote unanimous in favor.
Discussion Items










Board Recruitment Strategies – 
Discussion was held as to what sort of goal would be feasible. It was suggested to have an increase of 5 board member making a total of 13 members. Possible selection criteria goals for additional members was discussed. Current board status in the following areas: Affiliation, Skills, Demographics, and Fundraising was mapped out. Status areas in need were identified and discussed. Barb will send a summary to board members. George encouraged each member of the board to come to the next meeting with someone in mind to open a dialog with for future board membership.




Benefit Planning Update- 
Barb has met with a retired benefit planer, they are looking into ways to maybe contract or find room in the budget for compensation.  




Fun Run Update – 
Preparations are going great. We have already raised over $4,000. Board members were encouraged to seek sponsors and register to race.








Candle Light Vigil – 
Vigil for those persons with disabilities who were murdered by caregivers is to be held on March 1st at 5:45pm across the street from the Court House. Staff is arranging for musical numbers and planning the program. The Board was asked to support the event.  
IL Conference –
Progression toward the conference is going well. Board members are welcome to register to participate in the conference, but attendance is not required. 
Adjourn: 4:30 
Important Dates and Events
NEXT BOARD MEETING: March 21, 2018
Candle Light Vigil: March 1 a 5:45 across from the St. George Courthouse

Fun Run Committee Meeting: March 8 at 11:00 a.m.
2018 Fun Run: Saturday, March 24, 2018 8:30 a.m.
Independent Living Conference: April 10-11 at Marriott Courtyard
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